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Digital debt is costing us innovation

64%
of employees don’t have 

enough time or energy 

to do their job

57%
of employees' time is 

spent communicating

- in meetings, email, and 

chat

43%
of employees' time is spent 

creating - in documents, 

spreadsheets, and 

presentations

Source: 2023 Work Trend Index  Work Trend Index | Will AI Fix Work?

https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work


87% of organizations 
believe AI will give them a competitive edge

Source MIT Sloan Management Review



Early Access Program survey results

All Up 

Value

Value by 

Workflow 

Value by Role 

/ Function

70% are more productive

68% improved the quality of their work 

37% feel more fulfilled at work

71% spend less time on mundane tasks

64% spend less time processing email 

75% spend less time searching for information in their files

84% find it easier to take action after a meeting

3.8x faster at catching up on missed meetings

85% get to a good first draft faster

79% reduced their administrative workload

68% keep their CRM up to date with less effort

67% spend more time with their customers

64% better personalize customer engagements

How much is Copilot worth 

to users?

77%
choose Copilot over 

free lunch

77%
would not want to go back 

to working without Copilot

30%

access to Copilot would 

influence my choice of 

employer

Source: 2023 Work Trend Index  Work Trend Index | What Can Copilot’s Earliest Users Teach Us About Generative AI at Work?

https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work


Quality

Speed
Effort

VALUE

Defining Copilot in Microsoft 365 Value

• Improve quality of content produced

• Increase creativity

• Enable less experienced/ skilled workers to achieve success

• Reduce mundane tasks

• Improve wellbeing and engagement

• Increase job satisfaction through improved results

• Complete tasks faster

• Engage in higher value activities

• Increase output

• Optimize processes



Improving Workflows

Meetings

Quickly catch up on meetings 

you missed 

Summarize a meeting and identify 

next steps

Run a more effective meeting

Search

Get answers from across 

all your data

Uncover key insights

Quickly summarize email 

and chat threads

Quickly catch up on the key points 

of a document or presentation

Content creation

Jumpstart creativity, and write and 

edit like a pro

Create documents, presentations, 

charts, and tables

Draft email and chat replies 

instantly

Create powerful and professional 

visualizations



Key Metrics from the Work Trend Index

Summarize a missed meeting

11 minutes

with Copilot

Time Saved

32 minutes

Search for information

24 minutes

without Copilot

18 minutes

with Copilot

Time Saved

6 minutes

Source: 2023 Work Trend Index  Work Trend Index | What Can Copilot’s Earliest Users Teach Us About Generative AI at Work?

Write a first draft

8 minutes

with Copilot

14 minutes

without Copilot

Time Saved

6 minutes

https://www.microsoft.com/en-us/worklab/work-trend-index/copilots-earliest-users-teach-us-about-generative-ai-at-work


Copilot for Microsoft 365 Value Journey

Grow value from a base of solid usage and individual capacity gains by optimizing departmental processes 

and impacting the metrics that are important to your organization.

Org 

Value

Departmental 

Value

Line of Business 

Extensibility

Departmental 

Skills

Generate synergies between departments

Measured as revenue gains and cost reductions 

(Close rate, Onboarding time, Supply chain costs, 

Outside legal counsel costs, IT development costs, etc.)

Business Copilots

Copilot extended into 

process flows

Extend usage to role-based processes

Measured as KPIs (e.g. leads pursued for Sales, 

candidates interviewed for HR, etc.) Can also have 

goals on Daily active usage (DAU)

Role-specific prompts

Multi-turn prompts

Copilot Studio

Individual 

Value

Generic

Skills

Inspire quick wins to reach value tipping point

Measured as usage and time savings with goals on 

monthly active usage (MAU). Improve job 

effectiveness and work capacity.

Copilot functions and surfaces

Basic prompts (Meeting Recap,

Summarize an email, etc.) 

Copilot Lab



Impact by Function

HR

Communicate 

policies and draft 

job descriptions

Create stunning 

training materials

 Easily respond to 

job applicants’ or 

employees’ emails

Marketing

Identify relevant 

market trends and 

segments

Create the first draft 

for a project

Summarize 

campaign 

results with 

powerful visuals

Sales

Have better sales 

conversations and 

close more deals 

Create sales 

presentations and 

proposals 

Analyze sales data 

from previous 

quarters

IT

Create a project plan 

for a product roll-

out

Stay up to date on 

various project calls 

and chats

Identify patterns in 

data and solve 

issues faster

Finance

Simplify financial 

reporting and 

planning

Identify 

performance 

improvements

Report 

metrics using 

professional charts 

Jump to the Scenario Library for more detailed Use Cases



Quality

Speed
Effort

VALUE

Defining Copilot in Microsoft 365 Value

• Improve quality of content 

produced

• Increase creativity

• Enable less experienced/ 

skilled workers to achieve 

success

• Reduce mundane tasks

• Improve wellbeing and 

engagement

• Increase job satisfaction 

through improved results

• Complete tasks faster

• Engage in higher value 

activities

• Increase output

• Optimize processes

Return on Investment/

Return on Experience 

Accelerate Growth

Cost Savings

Cost Avoidance$

Employee Retention



Copilot in Microsoft 365 

Adoption



• Use Viva Insights 

reports and Microsoft 

Copilot Dashboard to 

identify ideal pilot 

groups.

• Use Viva Pulse to get 

feedback and insights 

before Copilot/AI roll 

out to capture 

productivity obstacles 

& create baseline key 

metrics.

• Use Viva Goals to 

unite Copilot users 

around shared 

adoption goals and 

measure progress. 

Copilot Onboarding Copilot Enablement Copilot Adoption & Value Realization

• Create & drive 

actionable plans from  

Viva Insights reports to 

remove productivity 

barriers and obstacles.

• Use Viva Amplify to run 

iterative AI campaigns 

on Copilot launch, use 

cases, trainings & 

support for different 

user groups.

Use Viva Engage to 

share progress, 

learnings and activities 

in communities. Curate 

knowledge base via 

Topics & Answers in 

communities.

Use Viva Learning to 

deliver bite-sized 

trainings on AI, Copilot 

and lessons learned in 

flow of work.

• Use Viva Glint to get 

feedback , insights and 

user sentiment after 

Copilot/ AI roll out

Leverage Viva apps to identify core business 

scenarios & pain points to resolve with  AI 

Transformation 

Leverage Viva apps to drive AI /Copilot for 

Microsoft 365 Adoption and change 

management

Leverage Viva apps to measure 

effectiveness , productivity gains  and ROI 

of AI Adoption

Use Microsoft Copilot 

Dashboard powered by 

Viva to understand 

adoption rate, 

productivity gains and 

ROI for Copilot users   

• Use Skills in Viva to 

assess current readiness 

and assign Viva 

Learning path on 

Generative AI based on 

proficiency level.

Accelerate Copilot Adoption with Viva

https://aka.ms/CopilotDashboard
https://aka.ms/CopilotDashboard
https://aka.ms/CopilotDashboard
https://aka.ms/CopilotDashboard
https://aka.ms/SkillsInVivaAnnounceDetails


Copilot for Microsoft 365 + Viva drive performance
AI-powered assistance to transform the employee experience

Copilot for Microsoft 365 Enhanced with Viva

• Accelerates day-to-day employee productivity 

(calendar, inbox, tasks, projects)

• Delivers inline task management (e.g. update 

my profile) and information retrieval (e.g. 

document review, meeting notes)

• Works alongside you within the Microsoft 365 

apps and in a standalone experience to help 

you navigate any task 

• Generative AI based on your unique prompts

• Boosts employee engagement and 

performance (OKRs, learning content, skills)

• Guides employees, managers and HR leaders 

through moments that matter like onboarding, 

team health or career growth. 

• Enables you with deeper insights and 

experiences through the Microsoft Viva apps 

• Elevated prompt context via pre-configured 

prompt library



Microsoft Copilot Dashboard

Enable IT and business leaders to plan their AI 

readiness, drive adoption, and measure the 

impact of their Microsoft Copilot investment



• All metrics are tenant-level aggregates unless indicated otherwise in the table above

• Reports will be expanded and iterated upon incrementally based on user feedback, research and data availability

Microsoft Copilot Dashboard metrics

Readiness

How many people in my organization 

are ready to start using Microsoft 

Copilot?

Adoption

How many people are using Copilot 

and in what ways?

Impact

How can Copilot transform work 

in my organization?



5 essential 

steps to nail 

your adoption 

The magic of Copilot lies in its ability to 

reason over all your organization’s data and 

content

Becoming an AI-powered organization 

doesn’t happen overnight. It requires a 

unique strategy

Enthusiastic advocates can drive AI adoption. 

Find champions who understand the 

technology and can inspire others

Equip your workforce with the necessary skills 

to leverage AI effectively

Get your data 

house in order

Be intentional about 

your roll-out

Identify champions 
to lead the way

Prioritize 
skilling

AI transforms workflows. Encourage 

employees to adapt by emphasizing the 

benefits

Help people build 
new habits

and success!!



https://adoption.microsoft.com/en-us/copilot/success-kit/

https://adoption.microsoft.com/en-us/copilot/success-kit/


The opportunity is yours to

lead the AI transformation



Peter Lippert
Technology Specialist

Teams & Copilot



Safeguard your business

Build and extend your AI capabilities

Unlock Productivity across your organization
Microsoft Copilot empowering your business

Persona Copilot Scenario Availability Blogs Demo/Video

Microsoft Copilot
I want to introduce my entire organization to generative AI without putting my company data at risk—allowing employees to get answers, summarize 

documents, or generate images and text in Windows, Edge, Bing, and the Copilot mobile app
Generally Available LINK LINK

Copilot for Microsoft 365 I want to bring Copilot to my entire organization to use AI-powered chat with secure access to organizational graphs and access Copilot across all M365 apps. Generally Available LINK LINK

Copilot for Dynamics 365 Project Operations I want to rapidly create new project plans for new engagements in minutes, instead of hours, simply by describing details of the project using natural language. Generally Available LINK LINK

Copilot for Dynamics 365 Finance
I want collections managers to have quick access to credit and payment history so they can prioritize and personalize customer communication, helping to 

increase successful collection rates and proactively keep customers in good standing.
Generally Available LINK LINK

Copilot for Dynamics 365 Supply Chain I want to efficiently handle changes to purchase orders at scale and assess the impact and risk to help optimize procurement decisions. Public Preview LINK LINK

Copilot in Microsoft Viva I want to accelerate workforce insights and actionable OKR development, automate processes, and boost employee engagement with next-generation AI Limited Preview

Copilot in Dynamics 365 Business Central I want to accelerate product launches by generating and publishing engaging product descriptions in my own voice with help from AI. Generally Available LINK LINK

Microsoft Copilot for Service I want to modernize my contact center to enhance service experiences and boost agency productivity. Generally Available LINK LINK

Copilot in Dynamics 365 Customer Service I want to level up my customer care by generating contextual responses to customer questions and quick access to case resolution expertise with AI assistance. Generally Available LINK LINK

Copilot in Dynamics 365 Field Service I want to help frontline service workers spend less time on repetitive tasks and more time focused on customers by using AI to prepopulate data in work orders. Generally Available LINK; LINK LINK; LINK

Copilot in Dynamics 365 Customer Insights I want to use generative AI to generate insights about customers and curate highly personalized, targeted customer segments using natural language dialogue. Generally Available LINK LINK; LINK

Microsoft Copilot for Sales I want to transform the way sellers work by automating and simplifying tasks, personalized customer interactions, and maintain selling focus. Generally Available LINK
LINK; Guided: 

LINK

Copilot in Dynamics 365 Sales I want to help sellers prioritize ROI-generating tasks by reducing mundane work with AI assistance for email replies, meeting prep, and information tracking. Generally Available LINK

Copilot in Microsoft Fabric I want an AI assistant to help my data professionals analyze and visualize data using natural language. Public Preview LINK LINK

Copilot in Power BI I want to use AI to illuminate hidden patterns, opportunities, and anomalies in my data. Public Preview LINK LINK

Persona Copilot Scenario Availability Blogs Demo/Video

Microsoft Copilot for Security
I want a generative AI-powered security solution that helps increase the efficiency and capabilities of defenders to improve security outcomes at machine speed 

and scale. 

Early Access 

Program
LINK LINK

Persona Copilot Scenario Availability Blogs Demo/Video

Microsoft Copilot for Azure I want to use generative AI to help users gain new insights into their workloads, unlock untapped Azure functionality, and orchestrate tasks across cloud & edge. Public Preview LINK

Microsoft Copilot Studio
I want to gain greater control and efficiency by authoring responses to predictable scenarios within Copilot for Microsoft 365 and/or create custom Copilots and 

GPTs by incorporating my data and plugins.
Generally Available LINK LINK

Copilot in Power Apps I want to build enterprise-grade applications faster and more easily with generative AI. Public Preview LINK LINK

Copilot in Power Automate I want to build, edit, and extend workflows using natural language and get help from AI powered chat. Public Preview LINK LINK

Copilot in Power Pages I want to revolutionize my  web development experience by leveraging AI to generate text, build detailed forms, and chatbots—all in a matter of minutes. Private Preview LINK LINK

GitHub Copilot I want to provide my developers contextualized assistance throughout the software development cycle in several languages. Generally Available LINK LINK

GitHub Copilot X
I want to enhance GitHub Copilot with a more personalized experience by bringing in chat and voice interfaces, pull request support, and the ability to get 

answers on documents. 
Private Preview LINK LINK

Build your own copilot with Azure AI Studio I want to build, evaluate, and deploy my AI solutions securely and responsibly all within one space. Public Preview LINK LINK

Knowledge 

Workers

Customer 

Service

Sales

Data 

Professionals

Security 

Analysts

IT 

Professionals

Developers 

https://blogs.microsoft.com/blog/2023/12/05/celebrating-the-first-year-of-copilot-with-significant-new-innovations/
https://www.youtube.com/watch?v=kF1evgyjwM4
https://www.microsoft.com/en-us/microsoft-365/blog/2024/01/15/expanding-copilot-for-microsoft-365-to-businesses-of-all-sizes/
https://www.youtube.com/watch?v=XJsf0Tpz0ho
https://app.getreprise.com/launch/D6l2Y0X/
https://www.microsoft.com/en-us/videoplayer/embed/RW166Cl
https://cloudblogs.microsoft.com/dynamics365/bdm/2023/03/06/introducing-microsoft-dynamics-365-copilot-bringing-next-generation-ai-to-every-line-of-business/
https://www.microsoft.com/videoplayer/embed/RWZdAr
https://cloudblogs.microsoft.com/dynamics365/bdm/2024/02/01/microsoft-copilot-for-sales-and-copilot-for-service-are-now-generally-available/
https://youtu.be/0X9Dc6NbrmM
https://cloudblogs.microsoft.com/dynamics365/bdm/2023/03/06/introducing-microsoft-dynamics-365-copilot-bringing-next-generation-ai-to-every-line-of-business/
https://www.microsoft.com/en-us/videoplayer/embed/RWZ8m4
https://cloudblogs.microsoft.com/dynamics365/bdm/2023/08/09/introducing-copilot-in-dynamics-365-field-service-helping-your-frontline-deliver-exceptional-service-with-next-generation-ai/
https://aka.ms/FieldServiceIgniteNews
https://aka.ms/fsdemovideo
https://www.microsoft.com/en-us/videoplayer/embed/RW18MMY
https://cloudblogs.microsoft.com/dynamics365/bdm/2023/03/06/introducing-microsoft-dynamics-365-copilot-bringing-next-generation-ai-to-every-line-of-business/
https://youtu.be/_a_hCCkk0L8
https://www.microsoft.com/en-us/ai/dynamics-365-ai?rtc=1#video-2
https://cloudblogs.microsoft.com/dynamics365/bdm/2024/02/01/microsoft-copilot-for-sales-and-copilot-for-service-are-now-generally-available/
https://www.microsoft.com/en-us/videoplayer/embed/RW17tcG
https://app.getreprise.com/launch/dyRwvL6/
https://aka.ms/Ignite2023BAannounceblog
https://aka.ms/Fabric-Hero-Blog-Ignite23
https://www.microsoft.com/en-us/videoplayer/embed/RW13vu9
https://powerbi.microsoft.com/en-us/blog/empower-power-bi-users-with-microsoft-fabric-and-copilot/
https://youtu.be/wr__6tM5U6I
https://www.microsoft.com/en-us/security/blog/2023/12/06/microsoft-security-copilot-drives-new-product-integrations-at-microsoft-ignite-to-empower-security-and-it-teams/
https://youtu.be/psWW3g1CJvY?si=1zwkGbmZZXA5Vwo4
https://aka.ms/MSCopilotforAzurePreview
https://www.microsoft.com/en-us/microsoft-365/blog/2023/11/15/introducing-microsoft-copilot-studio-and-new-features-in-copilot-for-microsoft-365/
https://aka.ms/copilotstudiodemo
https://aka.ms/Ignite_PowerApps
https://www.microsoft.com/en-us/videoplayer/embed/RWZW4A
https://aka.ms/Ignite2023/PowerAutomate/Blog
https://aka.ms/PowerAutomate/Sizzle/Copilot
https://powerpages.microsoft.com/en-us/blog/revolutionize-business-websites-with-copilot-in-power-pages/
https://www.microsoft.com/en-us/videoplayer/embed/RW14FW7
https://resources.github.com/copilot-for-business/
https://youtu.be/kgHms6mLqGg
https://github.com/features/preview/copilot-x
https://www.youtube.com/watch?v=qQESlmIseJ8
https://aka.ms/AnnouncingAzureAIStudio
https://youtu.be/FOXDyRLT6so
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